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Vision
A proactive world-class agency building disaster resilient nation.

Mission Statement
ODPEM is committed to leading the process of reducing the impact of disasters 

on Jamaica through Comprehensive Disaster Management.

a  
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WHO WE ARE AND WHAT WE DO

 

 Disaster preparedness is a dynamic functi on, which includes the identi fi cati on of disaster threats and risks 

throughout the country.  Preparedness is the formulati on of plans to create a state of readiness to meet 

the needs of victi ms when a disaster strikes. 

The Offi  ce of Disaster Preparedness and Emergency Management (ODPEM) is a statutory body under the 

Offi  ce of Ministry of Local Government and Community Development (MLGCD) with a Board of Management 

overseeing its acti viti es. The ODPEM has the unique role of being the only government agency to provide 

disaster management functi ons in Jamaica which seeks to develop and implement policies and programmes 

for the purpose of achieving and maintaining an appropriate state of nati onal preparedness for natural and 

man-made disasters and emergency events.
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Message from the Chairman 

of The ODPEM Board of 

Management

Joy Douglas

T
he year 2017/18 saw unprecedented 

manifestations of natural disasters in the 

Caribbean region.  While Jamaica did not 

experience the hurricanes that resulted in the loss 

of life and destruction of property as did some of 

her neighbours, the country was reminded of the 

importance of individual and collective preparedness.  

As Jamaica continues to experience the destructive 

effects of climate change, it is important that 

the country is equipped with integrated disaster 

risk reduction mechanisms.  Natural hazards and 

disasters continue to place a fi nancial strain on the 

economy.  It is therefore critical that a strong public-

private sector partnership is forged to effectuate 

comprehensive disaster risk reduction in the country. 

In keeping with its position as the lead disaster 

risk reduction agency with a mission of “leading 

the process of reducing the impact of disaster 

on Jamaica through Comprehensive Disaster 

Management,” the ODPEM is placing an increased 

emphasis on building capacity at the community level 

through the National Disaster Risk Management 

Volunteers Programme. This partnership validates 

community involvement and it is a necessary step in 

building community resilience.

The organization is also seeking to develop a 

structured approach to partnership with the private 

sector through the Private Sector Engagement 

Committee of the Board of Management.

The ODPEM in its unique role as Jamaica’s National 

Disaster Management Agency continues to evolve 

and remain relevant while currently undergoing an 

organizational review. The outcome of this review 

will allow for greater transparency and effi ciency in 

the execution of its business processes and enable the 

organization to effectively function as the secretariat 

for the National Disaster Risk Management Council 

Chaired by Prime Minister the Most Honorable 

Andrew Holiness.

As the Chairman, I embrace this process as it will 

bring the organization in alignment with the  Disaster 

Risk Management Act of 2015, and allow for a more 

productive, effective and effi cient organization. 
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Message from the Director 

General

Major Clive Davis

T
he Offi ce of Disaster Preparedness and 

Emergency Management (ODPEM) 

continues to be guided by its Vision 

Statement; “A proactive world class agency building 

a disaster resilient nation”.

The period saw exceptional strides being made in 

all areas of the organization with internal capacity 

building and human resource development becoming 

one of our primary areas of focus.

Being conscious of the role and importance of the 

governance structure of any successful entity, the 

ODPEM, saw the review and rejuvenation of the 

National Disaster Risk Management Council. A 

secretariat was put in place to support the coordination 

of the revitalized Committees of the Council.  From 

this point our support also extended to the entities 

of the state, non-governmental organizations and 

private sector entities, which comprise the National 

Disaster Organization. Today we boast a stronger 

and more cohesive team, working towards disaster 

risk reduction in our country.    

Any achievement attributed to the Offi ce of Disaster 

Preparedness and Emergency Management would 

not be possible without the steadfast guidance and 

support of the portfolio Minister, the team at the 

Ministry of Local Government and Community 

Development and the Board of Management.

The Offi ce of Disaster Preparedness and Emergency 

Management not only continue to be supported by 

regional and international organizations and friendly 

governments, but also provides support to partner 

nations. The partnerships forged will lead to securing 

our mandate of protecting lives. 

When all has been said, it can be agreed that the best 

resource that this organization has, is our staff family. 

These are a dedicated group of individuals who 

continues to go beyond the call of duty to provide 

service to this country, the region and the world.    

The period under review was a tremendous success 

and we do expect that we can only grow from strength 

to strength “in the service of our fellow citizens”
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CORPOATE SERVICES DIVISION 

The Corporate Services Division comprises of Procurement, Building Maintenance, Security, Registry, 
Informati on Systems, Human Resource Department and the Rental Unit.  During the fi nancial year the 
division hosted several strategic sessions to formulate the ODPEM’s Strategic Plan for 2018-2022. The 
collaborati ve approach facilitated the full engagement of all senior and selected middle Managers and the 
Strategic Plan was presented at the Board and Management Retreat held in April 2017 when the plan was 
accepted and approved by the Board of Management, MLGCD and the Senior Management Team. 

During the fi nancial year two staff  was added to the Division to strengthen the capability of the Nati onal 
Disaster Risk Management Council (NDRMC) in order to enable the ODPEM to fulfi ll its mandate as it 
relates to the Committ ees of Council in collaborati on with the Informati on and Training Division the NDRMC 
had a successful meeti ng on June 27, 2017. There were a number of Committ ees of Council which were 
reacti vated.

The Human Resource Management Department (HRMD) was able to interview and fi ll all the positi ons that 
were vacant including the Marketi ng Manager’s post which has been vacant for several years. Outstanding 
seniority and Lump sum payments and other allowances owed to staff  for several years were also paid 
during the fi nancial year. 

All Mission criti cal system were maintained in additi on to the commissioning of the Nati onal Disaster Risk 
Management Volunteer Programme  (NDRMVP) data base which was successfully launched in collaborati on 
with the other Divisions. The Rental unit surpassed their target in both revenue and profi t. Going forward, 
the Division will be focusing on improving its records management especially in HRMD and also will be 
taking the necessary steps to conduct an organizati onal review which has been on the table for several 
years.

HUMAN RESOURCE MANAGEMENT DEPARTMENT

During the 2017/2018 fi nancial year the Human Resource Management Department conti nued with its 
strategic management acti viti es which included the recruitment and selecti on of competent staff  to carry 
out the mandate of the organizati on.  The following positi ons were fi lled.

 Miti gati on Progamme Offi  cer - Miti gati on Planning & Research Division

 Research Analyst -   Miti gati on Planning & Research Division                                                      

 Training Manager -   Informati on and Training Division

 Audio Visual Technician -  Informati on and Training Division

 Systems Support Technician -  Informati on Systems Unit

 Informati on Offi  cer -   Informati on and Training Division

 Marketi ng Manager -   Informati on and Training Division

The organizati on conti nues to seek the approval of the Ministry of Finance and the Public Service for 
temporary positi ons to carry out tasks for positi ons that are not established within the organizati on.

Training & Development:

Staff  members att ended several internati onal and local workshops and seminars in order to build their 
capacity in Disaster Risk Reducti on/Management.  Members att ended the Comprehensive Disaster Risk 
Management Course in Japan through the Japan Internati onal Cooperati on Agency (JICA)
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INFORMATION AND TRAINING UNIT

Nati onal Disaster Risk Management Council Meeti ng

The Nati onal Disaster Risk Management Council (NDRMC) formerly the Nati onal Disaster Committ ee (NDC) 
held its 2nd meeti ng on Tuesday June 27, 2017 at Jamaica House. The Council consists of key stakeholders 
within the disaster arena, chaired by the Prime Minister of Jamaica and deputi zed by the Minister with 
responsibility for Disaster Management, in this case the Minister of Local Government and Community 
Development. The Council was developed to facilitate eff ecti ve nati onal coordinati on, preparedness, 
response and recovery from any disaster or emergency situati on in collaborati on with stakeholders.  The 
Informati on and Training Unit played a key role in the planning and executi on of this event.

EOC Acti vati on for May Rains

In responding to the threat posed by a weather system forecasted to be move westward across the 
Island, the ODPEM acti vated the Nati onal Emergency Operati ons Centre (NEOC) as such the Informati on 
and Training Unit took on diff erent roles during this potenti al emergency/disaster situati on. The island 
experienced an onslaught of conti nuous heavy rainfalls reaping havoc across multi ple parishes with the 
NEOC being acti vated from May 15 – 24, 2017. 

Jamaica/Mexico 2017-2018 Bilateral Cooperati on Programme

Dr. Carlos Miguel Valdés and his team visited Jamaica for three (3) days June 19- 23. Dr. Valdés has 
extensive knowledge and experience in dealing with disaster preparedness and management. He has 
made major contributi ons to seismology which includes the development of computer applicati ons to 
detect earthquakes uti lizing laptops. 

Dr. Valdes engaged members of Jamaica’s disaster sphere in a knowledge exchange workshop, imparti ng 
experience and other relevant informati on. In additi on to the NDRMC, the Unit was involved in the planning 
and executi on of this workshop.

NATIONAL DISASTER RISK MANAGEMENT VOLUNTEER PROGRAMME

Under the Nati onal Disaster Risk Management Volunteer Programme, the Unit was designated as the 
training lead to execute core disaster management courses for the volunteers. The fi rst leg of the training 
was held on May 29 – 30, 2017 in St. Thomas, Eastern Jamaica.  The Unit also hosted a Residenti al Training 
camp at Moorlands, Manchester from October 23 – 28, 2017.

The NDRMVP programme was offi  cially launched in January 2018. There were four (4) Calls for volunteer’s 
ads were published in the Gleaner and Observer on August 13, 2017.

DISASTER PREPAREDNESS & MITIGATION TOWN HALL MEETING 

The Offi  ce of Disaster Preparedness and Emergency Management (ODPEM) in collaborati on with the 
Ministry of Local Government and Community Development (MLGCD) hosted two (2) Disaster Preparedness 
& Miti gati on Town Hall Meeti ngs to sensiti ze the residents of Clarendon on best practi ce especially during 
the 2017 Hurricane Season on September 20-21, 2017.
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PAHO/WHO and Ministry of Health EOC Training

The ODPEM  in partnership with the Pan American Health Organizati on/World Health Organizati on and 
Ministry of Health organized  fi ve days Emergency Operati on Centre Training focusing on health response 
to adverse events.

The Nati onal Disaster Risk Management Volunteer Programme (NDRMVP) 

                                             

Public Awareness and Educati on/ Disaster Preparedness Campaign

Disaster Miti gati on Town Hall Meeti ng – The ODPEM in partnership with the Ministry of Local 

Government and Community Development in an eff ort to increase awareness of best practi ces 

hosted Disaster Miti gati on Town Hall Meeti ngs.  Meeti ngs were held in the parishes of Clarendon 

and Portland.

Earthquake Awareness Week (EAW) – The theme “Preparing for the Quake, Helps Reduce Damage 

aft er the Shakes”. The Earthquake Awareness Campaign was observed from Jan.7- 13, 2018.  A Press 

Launch held at ODPEM on January 8, 2018. An Earthquake Drill conducted for Day for Business 

at FLOW JA on Jan. 11, 2018. Earthquake Awareness week was concluded with an Open Day for 

Schools at Fort Charles on January 17, 2018.This annual event reminds citi zen of the importance of 

knowing what acti ons to take in the event of an earthquake.

Sensiti zati on Sessions –To prepare the nati on, sensiti zati on sessions were off ered to schools, public 

and private agencies.  Fift y-Three (53) sessions have been conducted.

Marketi ng Plan – To promote brand ODPEM seek sponsorships through campaigns and media 

products being developed on Comprehensive Disaster Management and Disaster Risk Reducti on.

Group of Volunteers on Graduati on Day.Delmares White - Director Informati on 

and Training speaking @ Training of 

Volunteers Graduati on.

Graduati on of Volunteers at Moorland 

Training Camp.

October 27, 2017.

Training Manager Novia Drummonds Morgan 

presents award to student Earthquake 

Awareness Week (EAW) at Fort Charles.        



72017-2018 ANNUAL REPORT

The ODPEM’s Library possesses a wide range of informati on available for public informati on which is 

provided to students and organizati on. This wealth of informati on includes the annual distributi on of over 

51,804 Public Educati on materials as well as att ending several exhibiti ons and seminars at the following 

locati ons:

� Earthquake Awareness Week Open Day Expo, January 17, 2018 at Port Royal 

�  Nati onal Council for Senior Citi zens Health Fair, January 30, 2018 at NCU, Manchester

�  Jamaica Fire Brigade Open Day, February 3, 2018 in St. Mary

�  Nati onal Council for Senior Citi zens Health Fair, February 5, 2018 in St. James 

�  Nati onal Council for Senior Citi zens Health Fair, February 20, 2018, at Utech Kingston   

�  Shelter Management Workshop at the Jamaica Pegasus Hotel, March 20, 2018

PROJECT DEVELOPMENT, IMPLEMENTATION, MONITORING AND EVALUATION 

DIVISION  

Project Development, Implementati on, Monitoring and Evaluati on Division

The Project Development, Implementati on, Monitoring and Evaluati on Division is responsible for 
providing opti mum services in the development, implementati on, monitoring and evaluati on of projects 
and programmes in fulfi llment of ODPEM’s core mandate to coordinate and provide services in Disaster 
Preparedness and Emergency Management. 

Nati onal Disaster Risk Management Volunteer Programme

Purpose of Programme

The specifi c purpose of the project is to support the strengthening of the capacity of the local mechanism 
and the Nati onal Emergency Operati ons Centre (NEOC) and maintain a coordinated and collaborati ve 
system for volunteerism in the fi eld of Disaster Risk Management (DRM) in Jamaica. The following outlines 
all the key objecti ves that have been achieved through the various acti viti es that were conducted under 
the project, these include:

1. Improving knowledge of disaster miti gati on response among target groups in the communiti es and 
the parishes.

2. Contributi ng to improved coordinati on and informati on exchange at the parish and nati onal levels 
on disaster miti gati on and response related issues.

3. Building awareness of the project and its components among target audiences, user groups, 
communiti es and parishes.
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EXPECTED RESULTS

1. Increased public awareness and knowledge on disaster risk reducti on towards an enhanced 
culture of safety.

2. Strengthened disaster risk reducti on (preparedness, miti gati on and response) capaciti es of 
local communiti es.

3. Enhanced capacity of nati onal and parish disaster management agencies and insti tuti ons to 
undertake Comprehensive DRM

4. Increased access to ti mely, accurate and relevant informati on on all hazards and disaster events.

ACHEIVEMENTS: 

 Developed and established database to be harmonious with existi ng agency-lead volunteers 
Programme.

 Training of 87 volunteers in a 7-day residenti al camp in the following areas:

- Basic Disaster Management

- Basic Radio Telecommunicati on

- Basic Light Search and Rescue

- Basic Fire Safety and Preventi on

- Basic Community Hazard Mapping

- Basic Initi al Damage Assessment

- Basic Shelter and Shelter Management

- Basic Emergency Operati on Centre

- Basic First Aid

A total of 117 volunteers were trained with a 72:28 female to male rati o. 

 Physical GIS mapping of the communiti es of trained volunteers 

 Equip trained volunteers with community disaster miti gati on and recovery kits

 Parish Disaster Coordinators, Municipal Corporati on Representati ves, Stakeholders and ODPEM 
Staff  trained in volunteer management  
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IMPROVEMENT OF EMERGENCY COMMUNICATION SYSTEM IN JAMAICA

PROJECT PURPOSE

The purpose of the project is to provide a platf orm for emergency/disaster communicati on among 

various criti cal agencies of government, fi rst responders, major stakeholders, auxiliary services and 

community volunteers. The project is criti cal for the improvement of: 

 Public Security and Safety

 Fire Rescue, Search & Rescue (marine and land) and Medical Emergencies

 Evacuati on planning, communicati on and mobilizati on

 Local Emergency Operati ons Center

 Communiti es and areas prone to fl ooding, storm surges, landslide and other hazards

ACHIEVEMENTS: 

 Operati ons Manual completed

 Agreement between ODPEM and YACHIYO Engineering Co., Ltd signed for engineering 

works under the project.

Operati onalizati on of the Disaster Risk Management Act of 2015 

STRUCTURE OF THE NATIONAL DISASTER RISK MANAGEMENT COUNCIL (NDRMC)

Given the provisions of the new Disaster Risk Management Act 2015, and the approval by Council on 
June 27, 2017, the following represents the new structure (Nati onal Disaster Risk Management Council) to 
operati onalize the provisions of the Act towards building a disaster resilient nati on.
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Gap Analysis of First Responders in Emergency Management

The Government of Jamaica (GOJ) is in receipt of Trust Funds from the Global Facility for Disaster Risk 

Reducti on (GFDRR) to prepare a Nati onal Audit of Disaster Preparedness in Jamaica. The Offi  ce of Disaster 

Preparedness and Emergency Management (ODPEM) is the implementi ng agency. The gap analysis of GOJ 

fi rst responders in the health, security and emergency management sectors will inform future acti viti es 

under the technical assistance. 

This insti tuti onal gap analysis was conducted by, among other things, comparing what is explicitly stated 

in Jamaica’s Disaster Risk Management Act 2015 with current disaster preparedness practi ces. The main 

emphasis of the insti tuti onal gap analysis for emergency preparedness was: data recording, informati on 

sharing and overall communicati ons and resource capacity (e.g. equipping, staffi  ng, training, budgetary 

allocati on, organizati onal structures, processes, procedures). 

ODPEM and the World Bank agreed that the insti tuti ons to be assessed would be the Jamaica Constabulary 

Force, the Jamaica Fire Brigade and the Ministry of Health who are operati onal fi rst responders vis-à-vis 

ODPEM which provides strategic oversight and management of emergency response. The gap assessment 

resulted in the insti tuti onal mapping for disaster preparedness: who does what, when and how, and 

linkages among the key and strategic stakeholders. 
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PREPAREDNESS AND EMERGENCY OPERATIONS DIVISION 

The PEOD over the fi nancial year 2017-2018 remained focused on its initi ati ves and programmes for 

strengthening preparedness and response capaciti es/capabiliti es at both local and nati onal levels.

Development of a Nati onal Chemical Emergency Risk Management Plan and Standard  Operati ng 

Procedures (SOPs) for Criti cal Enti ti es

The Nati onal Chemical Emergency Risk Management Plan (NCERMP) and SOPs are documents which outlines 

a Risk Management Approach to Chemicals Management in Jamaica. The approach to the development of 

these documents was highly parti cipatory and ti me consuming as they are multi - agency and stakeholder 

documents and required tremendous input from the parti es involved.  The Standard Operati ng Procedures 

for Chemical Risk Management were draft ed for the following enti ti es- ODPEM, Jamaica Fire Brigade (JFB), 

Jamaica Constabulary Force (JCF), Nati onal Environmental Planning Agency (NEPA), Ministry of Health 

(MOH) and the Municipal Corporati ons. The documents have been distributed.

  

       

Nati onal Spati al Data Management Division

Map is a web-based applicati on which is a composite of chemical installati ons across the country. Data 

sets for the applicati on were acquired from various government enti ti es and data sets which already 

resided in the Nati onal Spati al Data Management Division (NSDMD). The tool allows the user to conduct 

analysis uti lizing various data sets which are criti cal to Emergency Response at various levels for purposes 

of planning, training and for response. Some key acti viti es that the applicati on will allow users to do are as 

follows: 

Chemical 

Hazards

Management 

Mapping

(CHEMS-Map)

Emergency 

Services 

Application

CHEMS-

1. Summarize Data

2. Find Locati ons

3. Data Enrichment 

4. Analyzing Patt erns

5. Using Proximity

6. Creati ng Buff ers



152017-2018 ANNUAL REPORT

Strengthening Emergency Shelter Management and Operati ons in Jamaica for Greater Effi  ciency – Shelter 

Rati onalizati on

The Offi  ce of Disaster Preparedness and Emergency Management (ODPEM) as part of its mandate is in the 
process of revamping the Nati onal Shelter Management Programme. 

Arising from the country’s experience with preparati ons for Hurricane Matt hew in 2016, some of the 
challenges which arose as well as the Honourable Minister of Local Government’s interventi on and 
instructi on, a document enti tled, “Strengthening Emergency Shelter Management and Operati ons in 
Jamaica for Greater Effi  ciency” was produced by the ODPEM in April 2017 with the intent to provide a 
strategic framework for Shelter Management in Jamaica.  This document also inculcates from a strategic 
perspecti ve the collecti on of data through surveys as carried out by the Social Development Commission 
(SDC) that collaborated with the ODPEM to conduct a Nati onal Shelter Audit survey (September 2017).  This 
garnered a more current appreciati on of the criteria on which shelters are selected such as the conditi ons 
and survivability of faciliti es used as emergency shelters, the vulnerability and safety of these faciliti es on 
acti vati on as well as the inspecti on process.   

Shelters provide a criti cal service and functi on and are considered a vital component of response and 
recovery following disaster events.  Based on the extent of the disaster situati on, shelters may be required 
from a period ranging from immediate use to long term periods (months).  A Nati onal Workshop, Shelter 

Rati onalisati on Consultati on was held at the Jamaica Pegasus Hotel on March 20, 2018 which brought 
together Ministries, Agencies and Departments (MDAs), experts in Community and Social Development, 
Gender Studies, Wellness and Ageing, Sustainable Development Planning, Internati onal Donor Community, 
representati ves from selected mutual aid partners and NGOs in Jamaica.

Strategic Targeti ng Methodology (STM) Consultati on & Workshop

The ODPEM in partnership with the Caribbean Disaster Emergency Management Agency (CDEMA) and the 
Jamaica Red Cross (JRC) facilitated an introductory workshop and consultati on on the Strategic Targeti ng 
Methodology (STM). CDEMA with the Internati onal Federal of the Red Cross (IFRC) and other partners in 
the region facilitated the development and pilot testi ng of the STM in 2016. Jamaica through the ODPEM 
and partners conducted a consultati on/workshop in June 2017 to examine the STM alongside the ODPEM 
Vulnerability Ranking Index with a view of possible adaptati on for our local context. The consultati on was 

Presentati on on Criti cal Facilitates GIS Locator 

Rati onalizati on Workshop March 2018

Parti cipants at Nati onal Shelter Rati onalizati on 

Workshop March 2018
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well received by partners and concluded that criti cal elements of data collecti on, community resilience 
projects documentati on and key indicators of vulnerability could be adapted for the Jamaican context. 
This would inevitably strengthen our processes for the Jamaica Building Disaster Resilient Communiti es 
Programme. Further consultati on and the adaptati on process will be pursued in coming years.

Sub-Regional Response Support to Hurricanes Maria and Irma 2017

Hurricanes Irma and Maria impacted several Caribbean Countries in September 2017.  The category 5 
hurricanes caused extensive damage and loss of lives throughout the region. Jamaica, being the focal point 
for the North Western Sub Regional Caribbean (which includes the countries of Haiti , Bahamas, Belize 
and the Turks and Caicos Islands) acti vated the Jamaica North-western Sub-Regional Coordinati on Centre 
(SRCC) on Saturday, September 9, 2017 at the Offi  ce of Disaster Preparedness and Emergency Management 
(ODPEM), 2-4 Haining Road, Kingston 5 – And off ered support in various forms to the aff ected islands of 
North-western and Eastern Caribbean.

Hurricane Irma was the ninth (9) named hurricane of the 2017 Atlanti c Hurricane Season. 
Irma reached a category fi ve (5) hurricane on September 5, 2017 with maximum sustained 
winds of over 180 MPH resulti ng in widespread damages across the eastern and north-
western Caribbean.

Hurricane Maria, the 13th named hurricane of the 2017 Atlanti c Hurricane Season, became 
a category 5 hurricane near the Leeward Islands on Monday September 18th, 2017. 
Hurricane-force winds up to 150 miles (240 km impacted a number of Caribbean Islands to 
include Dominica, St. Kitt s and Nevis, Anti gua and Barbuda and the Virgin Islands. Severe 
damages were noted on the Islands especially Dominica, over which the eye of Maria passed. 

The Jamaica Sub Regional Coordinati on Centre (JSRCC) in response to both events facilitated and coordinated 
the following primary acti viti es:

1. Acti vated JSRCC in support of CDEMA Regional Response Mechanism

2. Deployed Team Offi  cers from Jamaica to support the CDEMA Rapid Needs Assessment Team (RNAT) 
Deployment to Turks & Caicos Islands (TCI)

3. Coordinated the dispatch of Relief Supplies to TCI in partnership with CDEMA and other Humanitarian 
Actors.

4. Facilitated the return of 185 Jamaican citi zens signifi cantly impacted in Briti sh Virgin Islands (BVI) 
and St. Maarten. This was executed in partnership with the Ministry of Labour & Social Security 
(MLSS), other Government of Jamaica enti ti es, CDEMA and the respecti ve countries.

Parti cipants at STM Consultati on & Workshop June 2017
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5. Partnered with the Food for the Poor and the Bahamian Military to dispatch Relief Supplies to 
Dominica.

6. Supported the Deployment 120 Jamaica Defence Force soldiers to aid in the Relief & Security eff orts 
in Dominica.

7. Government of Jamaica also provided cash donati ons in the sum of USD $100,000 each to Dominica 
and Anti gua & Barbuda.

 

Training/Capacity Building at the Local Level across all Parishes

The ODPEM through its Regional Coordinators and partner enti ti es support parishes in strengthening local 
capaciti es and capabiliti es to prepare for and respond to emergencies. These were facilitated by conducti ng 
several training and disaster management educati on sessions in areas such as:

1. Emergency Operati ons Centre Operati ons & Management

2. Shelter & Shelter Management

3.  Initi al Damage Assessment

4. First Aid

5. Search & Rescue Basic Techniques/Operati ons

6. Basic Incident Command System (ICS)

7. Others as requested

Jamaica Relief Supplies SRCC Relief Deployment to Dominica
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Conclusion

The PEOD conti nues to take strategic acti ons at building the preparedness systems and culture at all levels. 
A high emphasis remains on our ability to eff ecti ve coordinati on criti cal functi ons in preparing to respond 
to adverse events and providing effi  cient and eff ecti ve support to consequence management and early 
recovery acti ons.

MITIGATION, PLANNING AND RESEARCH DIVISION 

The Miti gati on and Research Division (MPRD) in keeping with the primary goals and objecti ves of the 
ODPEM has over the fi nancial year 2017/18 taken steps towards achieving the Organizati on’s mission of 
providing leadership in Disaster Management nati onally. The MPRD provides the nexus of bridging the 
disaster risk research, hazard and vulnerability studies, disaster risk reducti on and miti gati on, response and 
early recovery initi ati ves.  ‘The MPRD remains steadfast in its role to ‘contribute to the development of the 
ODPEM through the promoti on of the Risk Management Framework, employing science, modern technology 
and relevant research working to reduce disaster risks and impacts on life, property, environment.   The 
division is geared at providing a solid platf orm of the highest quality informati on for implementati on of 
policies, plans and programs’. 

Objecti ves: 

1. Ensure that there is an increase of an understanding of risk through its hazard risk and vulnerability 
programme.

2. Strengthen Disaster Risk Informati on collecti ng and digiti zing hazard informati on and disaster risk 
and hazard mapping initi ati ves. 

3. Support NEOC response coordinati on and early recovery goals. Including post disaster assessments

4. To strengthen community resilience through capacity building while implementi ng micro miti gati on 
projects in building disaster resilient communiti es.

5. Establish a uniformed approach to assessing and monitoring disaster risks that will inform disaster 
risk management planning. 

6. Update the digital disaster inventory system ( DESINVENTAR) to maintain a robust technical model 
for data informati on archiving and retrieval.

PROJECT IMPACT

The involvement of the MPRD in project either as an implementi ng enti ty or through management of 
consulti ng fi rms has strengthened the hazard and vulnerability programme of eh ODPEM.   It has consistently 
supported and strengthened the process of understanding risk in an eff ort to support decisions. This is a 
criti cal step in any risk planning and decision making and feeds into goal 4 of vision 2030 and Priority one 
of the Sendai Framework.

Progress and Achievements over the period
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NATIOANL RISK INFORMATION PLATFORM ΈNRIPΉ

The development of the Terms of Reference for the consulti ng fi rm to develop the NRIP was developed 
through a series of targeted stakeholder meeti ngs and stakeholder consultati on workshops.  A number of 
representati ves from various organizati ons and government agencies were invited to att end the stakeholder 
consultati on workshop. Parti cipants were targeted based on their interest in or collecti on of disaster 
risk informati on.   These included representati ves from the Tourism, health, agriculture, housing and 
infrastructure sectors. NGO’s and professional groups sensiti zed include the Jamaica Insti tute of Engineers 
(JIE), Jamaica Insti tute of Environment Professionals (JIEP), Jamaica Red Cross, Jamaica Environment Trust 
(JET) and Environment Foundati on of Jamaica (EFJ). 

A total of three consultati ons were held:   two nati onal consultati ons with selected agencies and one all 
parish local consultati on which included parish disaster coordinators, Ministry of Labour & Social Security 
(MLSS) parish managers, and directors of planning.

The platf orm will allow users to visualize, search and discover, conduct queries and download data relati ng 
to hazard; social, ecological, physical and economic vulnerability and loss from natural and technological 
hazards. The users experience will be enhanced through their ability to visualize and interact with this data 
through a series of map layers that can be acti vated and deacti vated based on scenarios or analysis that 
the user wants to perform.  Each map layer will have its supporti ng att ribute data including links to detailed 
informati on on hazards, vulnerability and losses contained in tables, photographs and reports that provide 
added informati on for analyses for specifi c locati ons.

In additi on to the map feature, Nati onal Risk Informati on Platf orm (NRIP) will provide a discussion forum 
for Disaster Risk Management (DRM) specialist and practi ti oners to share views discuss ideas and concepts 
and share recommendati ons best practi ces that benefi t the sector. 

                   Figure 1 NRIP Nati onal stakeholder workshop
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Several individual agency meeti ngs were held with a view to raise awareness about NRIP and solicit buy-in 

from agencies that will contribute data to the platf orm Meeti ng were targeted and held with the following 

agencies:

1. Nati onal Spati al Data Management Division

2. Ministry of Local Government and Community Development

3. Water Resources Authority

4. Mines and Geology Division

5. Disaster Risk Reducti on Centre, UWI, 

6. Nati onal Works Agency

7. Offi  ce of Disaster Preparedness and Emergency Management

8. Nati onal Meteorological Service

9. Earthquake Unit

10. Consultant on Safe Schools Project (MOE)

11. Nati onal Environment and Planning Agency

The meeti ngs were very successful in gaining commitment from the agencies in contributi ng data to the 

portal. All agencies indicated their willingness to parti cipate in the platf orm, and a general willingness to 

make their hazard, risk and vulnerability data available on the platf orm. 

The Terms of Reference for the NRIP has been fi nalized in collaborati on with ODPEM and the NSDMD. 

The Terms of reference was reviewed by ODPEM, NEPA and NSDMD. The development of the TOR was 

guided by research and the NRIP concept for Jamaica. The Terms of Reference Requires the Consultant to 

undertake specifi c acti viti es in the following broad areas:

a. Task 1: Develop the System requirements for NRIP to include the Community of Practi ce (COP) 

and Coastal Risk Atlas

b. Task 2 : Design, develop and Implement the Platf orm

c. Task 3: Data Conversion

d. Task 4: Develop Technical and User Manuals
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e. Task 5 : Sustainability of the platf orm

COASTAL  ECO-BASE ASSESSMENTS AND MICRO ZONATION STUDIES 

Coastal areas present a high level of vulnerability and risk because of the large number of assets and 
systems that are exposed and these have serious implicati ons for economic development.  In an eff ort to 
understand the underlying risks and risk factors as a precursor to implementi ng risk reducti on soluti ons. 
To this end, hazard, vulnerability and risk assessments for coastal areas are necessary. Under the JDVRP 
assessments will be conducted in eight locati ons. Each locati on will benefi t from micro- zonati on studies as 
well as other assessments deemed necessary for the locati on.   In this regard, two sets of TOR’s have been 
prepared for: Microzonati on studies and Coastal Assessments.

Parish Location Type of Studies to be Undertaken

St Mary Port Maria 1. Flooding

2. Landslide

3. Storm surge and Coastal erosion

4. Ecosystems-based Adaptation

Manchester Alligator Pond 1. Ecosystems-based Adaptation

2. Storm surge modeling/coastal erosion

St Elizabeth Black River Ecosystems-based Adaptation

Westmoreland Savanna-la-Mar Ecosystems-based Adaptation

St Thomas Morant Bay Ecosystems-based Adaptation

St Ann Ocho Rios Ecosystems-based Adaptation

Portland Manchioneal Ecosystems-based Adaptation

Clarendon Portland Cottage Ecosystems-based Adaptation
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A Sensiti zati on session was held for nati onal level stakeholders to raise awareness and receive feedback 
about the coastal assessment.   This targeted approximately 35 persons and these include representati ves 
from the Tourism, health, agriculture, housing and infrastructure sectors. NGO’s and professional groups 
sensiti zed include the Jamaica Insti tute of Engineers (JIE), Jamaica Insti tute of Environment Professionals 
(JIEP), Jamaica Red Cross, Jamaica Environment Trust (JET) and Environment Foundati on of Jamaica (EFJ).    
The TOR for the Coastal Assessment is in draft  and expected to be fi nalized by mid-May.  Prior to this 
additi onal reviews will be conducted by NEPA, ODPEM and the Consultant. The TOR has been developed 
through consultati on with key agencies with knowledge of the issues, hazards aff ecti ng the target sites as 
well as through research.  The Terms of Reference Requires the Consultant to undertake specifi c acti viti es 
in the following broad areas:

a. Task 1: Hazard Assessments

b. Task 2 : Exposure and vulnerability assessment

c. Task 3: Risk Analysis

d. Task 4: Coastal Assessments /Ecosystem-based Adaptati on

e. Task 5 : Risk Reducti on and Adaptati on plans

f. Knowledge Transfer

MULTI HAZARD RISK ASSESSMENT ΈPPCRΉ PROJECT UPPER RIO MINHO WATERSHED.

Under the Strategic Program for Climate Resilience under the Pilot Program for Climate Resilience (PPCR), 
the ODPEM has responsibility to manage the Multi -hazard Risk Assessments and the development of 
Community Disaster Risk Management Plans for 15 communiti es in the Upper Rio Minho Watershed.   
Draft  TOR’s were developed and submitt ed to the implementi ng enti ty the Ministry of economic growth 
through their project Unit for the project.  The procurement process is being done by the project unit in 
the ministry of economic growth.  Technical evaluati ons were conducted for suitable consulti ng fi rms. The 
process is expected to be completed and the fi rms on board in the 2018 2019 fi nancial year.

COMMUNALITY SELECTION PROCESS  

STATUS OF NATIONAL COMPREHENSIVE DISASTER RISK MANAGEMENT (CDRM) POLICY FOR JAMAICA

A Nati onal Comprehensive Disaster Risk Management Policy is being developed for Jamaica. The initi ati ve is 
being undertaken through a joint eff ort with the Offi  ce of US Foreign Disaster Assistance (OFDA) as funding 
partner and the ODPEM implementi ng agency for the development and disseminati on of the policy. 

The policy will provide directi ves aligned to the Disaster Risk Management Act 2015 and nati onal 
development goals for Jamaica. The CDRM approach is one that acknowledges the co-dependent functi ons 
of miti gati on, preparedness, response and recovery in disaster planning and programming at all levels.  The 
development of a policy in this context facilitates the integrati on of new and emerging global trends that 
may infl uence Disaster Risk Reducti on (DRR) planning and programming in Jamaica.  
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The CDRM Policy is being developed through a consultati ve process including government and non-
governmental stakeholders. To date two (2) interacti ve stakeholder workshops have been conducted to 
strategize DRR and development prioriti es to be incorporated in the nati onal policy. A total of eighty (80) 
stakeholders have been engaged.   The next steps includes an upcoming Policy Review Workshop where 
the existi ng draft  policy will be shared with stakeholders and amendments made towards the completi on 
of an offi  cial fi rst draft  of the policy. The draft  will then be shared with the membership of all seven (7) 
Nati onal Committ ees for review. The fi nal draft  CDRM Policy will then be shared with the Nati onal Disaster 
Risk Management Council (NDRMC) for approval. 

MICRO MITIGATION LAYCOCK SINK HOLE REHABILITATION ST ANN

Annott o Bay Multi  Hazard Plan and Strategy

The Annott o Bay Multi  hazard Plan and strategy is a criti cal Disaster risk management tool in strengthening 
the DRM system and is very relevant to the disaster management system and the work of the ODPEM.    The 
Annott o Bay Multi  Hazard plan and strategy is predicated on the hazard risk and vulnerability assessment 
that was completed for the town of Annott o Bay.   The disaster risk planning process includes: 

1. Step 1:  Hazard risk and vulnerability assessment.  This is the fi rst step in the   
                disaster risk planning process and the long term strategic outcomes.  

2. Step 2:   The development of the acti on plan and disaster risk reducti on strategies to 
                address the recommendati ons  of the HVA to reduce the impact of hazards.   

This criti cally supports Parishes in the development of plans, tools to strengthen Planning and Disaster risk 
reducti on initi ati ves and integrate DRR strategies in the Multi  hazard planning programme.  This will also 
compliment the development strategies for the parish and support recommendati on for development 
planning, public educati on and awareness, and hazard assessment and data collecti on.   The plan and 
strategy will commence in the following fi nancial year 2018- 2019.

FUTURE FOCUS FOR MPRD

a. Leading risk and vulnerability assessment, modeling, and GIS analysis and visualizati on. 

b. Develop informati on products and services that help inform disaster risk reducti on decisions and 
humanitarian assistance initi ati ves at multi ple levels. Recent contributi ons include Climate Risk 
Atlas.

c. Launch Knowledge Exchange Forums. 

Improve community selecti on and vulnerability ranking process.
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